ePlanlt Labor Tracking Services
(LTS) are designed to immediately Construction IT Services
increase the bottom line through a
reduction in reported labor hours,
more efficient operations, and
improved resource allocation.

ePlanlt reduces labor Labo_r Iracking
costs by 4-12% Service (LIS)

® Estimated daily hours saved ranges from
15-60 minutes per worker per day

e Real-time reporting of all project hours
allows management corrections before

costs get out of hand
CONTACT A REPRESENTATIVE TODAY:
e Conditioning your labor work force to

accurately report hours leads to efficient
operations and reduced time to compete,
further reducing job cost

e Optional Video monitoring reduces super-
visor on -site time and costs
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ESTIMATED SAVINGS PER WORKER
(AFTER COSTS)
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WORKER MINUTES SAVED PER DAY




y Automated labor reporting
y Eliminates overbilling

y No time-clocks or faxes

y Site video monitoring

y Site security monitor

y Improve resource management
y Track job completion

y Reduce excess office staff

y Save on insurance premiums
y Simple GC labor review

Are you having problems getting accurate worker billing
reports from the field? Do you wish you had hourly re-
ports, providing accurate, and timely billing information for
each construction project. ePlanlt has automated your
project time clock, eliminating errors and over-reporting.

How DOES IT WORK?

ePlanlt offers a state-of-the-
art time tracking service that
completely automates hourly
project time tracking and task
scheduling using the latest in
GPS and internet
technology. Our LTS
system is easy to
implement and sim-
ple to use. A virtual
fence of GPS coordi-
nates is created
around the jobsite
and each worker is
then provided a walkie-talkie
GPS phone. When a worker

checked in or out, and records the
exact time they were on that job
site. Their arrival and departure
times are sent to an ePlanlt server
that stores the information and
allows real-time access and re-
porting. You will know
instantly who is on your
site and exactly when
your workers arrived and
left. A complete web
based time tracking and
reporting application is
provided, allowing real
time project reporting
and schedule management.
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geo-fence the system auto-
matically detects their

Because the system automatically
records the exact time that a
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worker that they have been

site, labor overbilling is eliminated.
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porates fraud detection capabili-
ties, detecting system misuse
such as leaving a phone onsite or
giving their phone to a buddy.

EXACT PROJECT SHEDULING
Our LTS includes task manage-
ment and scheduling features.
When a worker enters a job site
their phone prompts them to
select what task they

will be working on.

This information is then

sent to your project
database. Reporting
software lets you com-

pare the time worked to
percentage  complete

for any task, detecting

cost over runs before

they occur.

ePlanlt also offers an optional
video recording and surveillance
service, allowing all site activity
to be recorded for later review
and over sight. Recent improve-
ments in web cameras, wireless
Internet, and solar power tech-
nology make it possible to pro-
vide round the clock site surveil-
lance, giving supervisors a low
cost means to monitor
progress and address
site security. Our self-
contained, mobile,
construction  camera
systems are easy to
use, set-up in minutes,
and come with an in-
tuitive online interface
and free tech support.

y GPS phones report
exact times workers
were on your jobsites

y Send automatic text
messages to each
worker when they ar-
rive on site with safety
instructions

y Automatically generate
accurate labor reports
with our web based
software application

y Works with any GPS
java enabled phone

y Optional mobile video
surveillance cameras
protect against theft,
improve productivity,
supervision and review

y Track individual tasks
for accurate scheduling
and percent complete
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